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 The Mayor and Board of Aldermen of the City of Hernando met in regular session at 

City Hall on Tuesday, April 4, 2023 at 6:00 P.M. with Mayor Chip Johnson presiding. 

Alderpersons present were: Alderman W.I. ñDocò Harris, Alderwoman Natalie Lynch, Alderman 

Andrew Miller, Alderman Bruce Robinson, Alderman Chad Wicker, Alderwoman Beth Ross, 

and Alderman Ben Piper. Also present for the meeting were: City Clerk Pam Pyle, HR Director 

Julie Gates, City Attorney Steve Pittman, Public Works Director Lee Germany, Assistant Public 

Works Director Curtis Bain, City Engineer Joe Frank Lauderdale, Police Chief Shane Ellis, 

Police Assistant Chief Charles Lanphere, Police Captain Dexter Gates, Fire Chief Marshel Berry, 

Planning Director Austin Cardosi, Parks Director Jared Barkley, Kristen Duggan, Nester Duran, 

Mark Cincurak, Larry Long, David Floyd, Shaun McKinney, Rans Black, Scott Sartor, TJ Cates, 

and Sam Patel. 

 

Alderman Bruce Robinson attended via teleconference. 

Alderwoman Natalie Lynch attended via teleconference. 

 

20230404-2 

PLEDGE OF ALL EGIAN CE 

 

 

Pledge of Allegiance  

 

20230404-3 

 

INVOCATION 

 

Alderman Miller  gave the invocation. 

 

 

20230404-4 

AGENDA 

 

 

Agenda 

City of Hernando 

Mayor and Board of Alderman 

Regular Meeting 

       April 4, 2023                     6:00 pm 

  
 

1) Call the meeting to order. 

 

2) Pledge of Allegiance ï Leland Cox 

 

3) Invocation  

 

4) Approve Agenda 

 

5) Approve Docket of Claims No.ôs ï 54518-54780 

 

6) Approve Minutes from the Regular Mayor and Board of Aldermen Meeting on  

March 21, 2023. 

 

7) Consent Agenda 

 

A) Authorize Mayor Johnson to sign the FY 2022 Continuing Disclosure 

Engagement Letter with Butler Snow. 

B) Approval for C. Blair in the Police Department to attend Basic SRR Class on 6/5-

6/9/2023 in Hernando and pay for $550.00 registration only. 

C) Approval for Tony Ezell to attend the 2023 Class on Code on Construction and 

Code Principles on April 14, 2023 in Brandon, MS and to pay registration fee. 

D) Approval to apply for an Entergy microgrant towards Movie in the Park in 

October and for Jared Barkley and/or Mayor Johnson to sign. 
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E) Approval to partner with Lobos Rush Soccer Club to host a soccer camp open to 

the community at the Hernando Soccer Complex on June 12-16, 2023 and for 

Jared Barkley to sign. 

F) Approval for Ms. McNeel, 2nd Grade teacher at Walls Elementary School, to 

reserve the pavilion at Conger at no charge for a field trip. 

G) Approval to close section of Old McIngvale & School Road for Marx-Bensdorf 

Bike Race on June 25, 2023 from 7:00 a.m. to 2:00 p.m. 

H) Approval for Beth Garcia to attend the CMC Spring Program session on April 12-

14, 2023 and pay for registration and travel. 

 

8) Approval to pay Cerberus for PA#9 in the amount of $50,124.28 for the Animal Shelter 

building construction. Pay request was not turned in by the Claims docket deadline. 

 

9) Request to increase Transport Paramedic Pay Scale. 

Transport Pay Scale is as follows: 

Paramedic                                                    $22.58 Per Hour 

Paramedic 2 (5 Years of Experience)          $23.26 Per Hour 

       Paramedic 3 (10 Years of Experience)        $23.96 Per Hour 

 

10) Personnel Docket 

 

11) Donations Docket 

 

12) Authority for Mayor to sign contract with Waggoner Engineering for preliminary 

engineering services for the Nesbit Road Sidewalk project. 

 

13)  Appeal of the decision of the Planning Commission - PL-1673 Wade Inc Fence Variance 

Request for a variance of the allowable material of fence. The subject property is located 

on the south side of Commerce Street, west of Scott Road at 1985 Commerce Street in 

Section, Township 3, Range 8 David Floyd of Wade Inc. owner of the Property. 

 

14)  Appeal of the decision of the Planning Commission - PL-1700 Creekside Height 

Variance ï Request for a variance to the allowable height of a building. The subject 

property is located on the north side of Creekside Blvd, east of McIngvale Rd and west of 

Mason Dr N in Sections 17, Township 3, and Range 7, Sam Patel, representing the owner. 

 

15)  Request to waive bonding requirement for required sidewalks and defer to construction 

for Mt. Pleasant and Riley Subdivision. PL-1674 Bob Barber, representing the 

application. 

 

16) Executive Session ï Parks Personnel and Prospective Litigation 

 

17)  Adjourn   

 

Motion was duly made by Alderman Wicker and seconded by Alderman Piper to approve 

the Agenda as presented.  

A vote was taken with the following results: 

Those voting ñAyeò:  Alderman Harris, Alderwoman Lynch, Alderman Miller,  

Alderman Wicker, Alderman Robinson, Alderwoman Ross and Alderman Piper. 

 Those voting ñNayò:  None 

 Absent: None 

 ORDERED AND DONE this the 4th day of April, 2023. 

 

20230404-5 

 

APPROVE DOCKET OF CLAIMS NO.ôS 54518-54780 

 

The Board of Aldermen were presented with a docket of claims No. 54518-54780, in the 

amount of $1,098,792.67 for approval.  

Motion was duly made by Alderman Miller  and seconded by Alderman Wicker to 

approve the docket of claims for payment as presented.  

A vote was taken with the following results: 
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 Those voting ñAyeò:  Alderwoman Lynch, Alderman Miller, Alderman Wicker, 

Alderman Robinson, Alderwoman Ross, Alderman Piper, and Alderman Harris. 

 Those voting ñNayò:  None. 

 Absent: None 

 ORDERED AND DONE this the 4th day of April, 2023. 

 

A copy of the Claims Docket is attached and fully incorporated into these minutes. 

 

 

20230404-6 

 

APPROVE MINU TES OF THE REGULAR  MEETING OF THE  MAYOR AND  BOARD 

OF ALDERM EN MARCH 21, 2023  

  

Motion was duly made by Alderwoman Ross and seconded by Alderman Harris to 

approve the minutes from the regular Mayor and Board of Aldermen Meeting on March 21, 

2023.  

A vote was taken with the following results: 

Those voting ñAyeò: Alderman Miller, Alderman Robinson, Alderman Wicker, 

Alderwoman Ross, Alderman Piper, Alderman Harris, and Alderwoman Lynch.  

Those voting ñNayò:  None. 

 Absent: None 

 ORDERED AND DONE this the 4th day of April, 2023. 

 

20230404-7 

 

CONSENT AGENDA 

 
A) Authorize Mayor Johnson to sign the FY 2022 Continuing Disclosure 

Engagement Letter with Butler Snow. 

B) Approval for C. Blair in the Police Department to attend Basic SRR Class on 6/5-

6/9/2023 in Hernando and pay for $550.00 registration only. 

C) Approval for Tony Ezell to attend the 2023 Class on Code on Construction and 

Code Principles on April 14, 2023 in Brandon, MS and to pay registration fee. 

D) Approval to apply for an Entergy microgrant towards Movie in the Park in 

October and for Jared Barkley and/or Mayor Johnson to sign. 

E) Approval to partner with Lobos Rush Soccer Club to host a soccer camp open to 

the community at the Hernando Soccer Complex on June 12-16, 2023 and for 

Jared Barkley to sign. 

F) Approval for Ms. McNeel, 2nd Grade teacher at Walls Elementary School, to 

reserve the pavilion at Conger at no charge for a field trip. 

G) Approval to close section of Old McIngvale & School Road for Marx-Bensdorf 

Bike Race on June 25, 2023 from 7:00 a.m. to 2:00 p.m. 

H) Approval for Beth Garcia to attend the CMC Spring Program session on April 12-

14, 2023 and pay for registration and travel. 

 

Motion was duly made by Alderman Harris seconded by Alderman Wicker to approve 

the consent agenda as presented. 

 A vote was taken with the following results: 

Those voting ñAyeò: Alderman Robinson, Alderman Wicker, Alderwoman Ross, 

Alderman Piper, Alderman Harris, Alderwoman Lynch, and Alderman Miller.  

Those voting ñNayò:  None 

Absent: None 

ORDERED AND DONE this the 4th day of April, 2023. 
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20230404-8 

 

APPROVAL TO PAY CERBERUS FOR PA#9 IN THE AMOUNT OF $ 50,124.28 FOR 

THE ANIMAL SHELTER BUILDING CONSTRUCTION. PAY REQUEST WAS NOT 

TURNED IN BY THE CLAIMS DOCKET DEADLINE.  

 

 

Motion was duly made by Alderman Wicker seconded by Alderwoman Ross approval to 

pay Cerberus for PA#9 in the amount of $50,124.28 for the Animal Shelter building 

construction. Pay request was not turned in by the Claims docket deadline. 

A vote was taken with the following results: 

Those voting ñAyeò: Alderwoman Lynch, Alderman Miller Alderman Robinson, 

Alderman Wicker, Alderwoman Ross, Alderman Piper, and Alderman Harris. 

Those voting ñNayò:  None 

Absent: None 

ORDERED AND DONE this the 4th day of April, 2023. 

 

Alderwoman Natalie Lynch arrived at the meeting. 

 

20230404-9 

 REQUEST INCREASE OF TRANSPORT PARAMEDIC PAY SCALE.  

 

Fire Chief Berry stated he has 3 Paramedic slots open, and no applications have been submitted. 

The pay rate is significantly lower than Olive Branch, Southaven, and Horn Lake. He requested 

an increase in pay for these medical positions. At this time, our Paramedics are leaving in 5 years 

or less. The city needs to be able to hire experienced Paramedics that will stay for many years 

and that is not happening at the current pay rate. He is down to 5 Paramedics with no back up if 

someone is out. He needs at least 9 to be fully staffed. 

Alderman Piper asked if they are coming straight out of school? Chief Berry said they do not 

hire straight out of school. Experienced people cost the most and we are going to be able to 

attract experienced Paramedics with this proposed pay increase. 

Alderwoman Ross asked if FY23 can absorb this? Chief Berry said revenue is $64K over last 

year as it is trending now the expectation is an increase in revenue of $97K. FY23 would be a 

cost of $46,900.00 and FY24 would be $112K with the increase on 9 Paramedics. 

Alderman Miller stated we all deal with numbers and incoming revenue. Our companion cityôs 

budgets are significantly higher than Hernandoôs. There has been a 42% increase in the past 

years. Are you going to ask for another increase in two and a half years? So, did we look at 

contracting some of the services out? We have to look beyond and outside the box. Revisit, look 

at everything and subcontract some services. This cannot work with our lower budget. I cannot 

justify an 18% raise 6 months into the budget. A private service needs to be looked at and 

currently we need to look into outsourcing. 

Chief Berry stated that a private service will not come to one city, they want the whole county. 

Since COVID-19, the medical field pay rates have increased tremendously. 

Alderman Harris agreed that what Alderman Miller says is true. I spoke to the Horn Lake Fire 

Chief and he said that this is not unique to Hernando. We are paying the lowest salaries and 

trying to hire the exact same medics. We can sit just where we are and hire the bottom of the 

barrel. The only way is to do a benefit package that will be attractive. 

Mayor Johnson stated numbers at a full year would be $112K extra for this cost increase. We had 

extra revenue to come in to cover the proposed $46K pay rate increase for F23. 

Alderman Wicker asked why did we not do this in October? In the future, we need to put this in 

the budget. Just making short term decisions has long term consequences.  

Alderman Piper stated if you donôt have people to run these ambulances, you lose a stream of 

revenue. This feeds itself to staff to drive revenue to fund this. You have to think about having 3 

ambulances instead of 2 is a big difference. In 2017 we had 1 ambulance and had people wait 18 

to 23 minutes to get a call for service. The city has grown since then. 
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Chief Berry pointed out that the medical field and Paramedics are a specialty field. 

Alderman Miller stated a $100K something increase and donôt think that our other employees are 

not looking at this and I think we will be biting bullets in the next budget year. How will we be 

paying for it? As a steward of the citizensô money, I cannot justify 18% increase 6 months into 

the budget. 

Mayor Johnson stated since COVID-19, people in that field rates have gone through the roof, 

and we cannot staff them. What do you want us to do, park them? Alderman Miller stated that 

we need to do due diligence and go outside the box and look at everything. 

Alderman Harris asked are there other charges that we can implement to raise the revenue? Chief 

Berry said that we will charge everything that we can.  

Alderman Harris said I want an ambulance when needed. Mayor Johnson stated, and possible 

loss of life being understaffed. Alderman Harris asked City Attorney Pittman if the city would be 

liable if we were short on Paramedics? City Attorney Pittman stated probably not. 

Alderwoman Ross stated you canôt put a price on protecting our citizens. I look at numbers and 

know how things have increased. We cannot lose somebody, and I almost did because we are a 

training ground for Paramedics and losing them to other cities. 

Alderman Harris stated you had to sell me real hard on this until I talked to another city. This is 

not just our problem. We hire the best of the best and will have a dedicated employee. 

 

 

Motion was duly made by Alderman Robinson seconded by Alderwoman Ross to 

approve request to increase Transport Paramedic Pay Scale. 

 

Transport Pay Scale is as follows: 

Paramedic                                                    $22.58 Per Hour 

Paramedic 2 (5 Years of Experience)          $23.26 Per Hour 

Paramedic 3 (10 Years of Experience)        $23.96 Per Hour 

 

A roll call vote was taken with the following results: 

Those voting ñAyeò: Alderman Robinson, Alderman Wicker, Alderwoman Ross, 

Alderman Piper, Alderman Harris, and Alderwoman Lynch. 

Those voting ñNayò:  Alderman Miller  

Absent: None 

ORDERED AND DONE this the 4th day of April, 2023. 

 

20230404-10 

PERSONNEL DOCKET 

 

Motion was duly made by Alderman Piper seconded by Alderman Miller  to approve the 

personnel docket as presented.  

A vote was taken with the following results: 

Those voting ñAyeò: Alderman Robinson, Alderman Wicker, Alderwoman Ross, 

Alderman Piper, Alderman Harris, Alderwoman Lynch, and Alderman Miller.  

Those voting ñNayò:  None 

Absent: None 

ORDERED AND DONE this the 4th day of April, 2023. 

 

PERSONNEL DOCKET

April 4, 2023

Transfer

Previous 

Department New Department Classification Start Date Current Rate of Pay Rate of Pay

Jessica Fulgham FT Paramedic PT Paramedic 4/5/2023 $19.72/Hr $19.72/Hr

Pay Adjustments

Previous 

Classification New Classification

Effective 

Date Current Rate of Pay Proposed Rate of Pay

Joanna Herring EMS SupervisorEMS Superviser 4/9/2023 $62,819.64 $69,818.30 
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20230404-11 

 

DONATIONS DOCKET 

 

Motion was duly made by Alderman Piper seconded by Alderman Wicker to approve the 

Donation Docket as presented.  

A vote was taken with the following results: 

Those voting ñAyeò: Alderwoman Lynch, Alderman Miller Alderman Robinson, 

Alderman Wicker, Alderwoman Ross, Alderman Piper, and Alderman Harris. 

Those voting ñNayò:  None 

Absent: None 

ORDERED AND DONE this the 4th day of April, 2023. 

 

 DONATIONS TO THE CITY 4/4/2023 Board Meeting

Animal Shelter

DATE NAME AMOUNT 

3/20/2023Jason Brewer 5.00           General Animal Supplies  
 

 

 20230404-12 

 

AUTHORITY FOR MAYOR TO SIGN CONTRACT WITH WAGGONER 

ENGINEERING FOR PREL IMINARY ENGINEERING SERVICES FOR THE NESBIT 

ROAD SIDEWALK PROJECT.  
 

 

Motion was duly made by Alderman Wicker seconded by Alderman Piper authority for 

Mayor to sign contract with Waggoner Engineering for preliminary engineering services for the 

Nesbit Road Sidewalk project. 

A vote was taken with the following results: 

Those voting ñAyeò: Alderwoman Lynch, Alderman Miller Alderman Robinson, 

Alderman Wicker, Alderwoman Ross, Alderman Piper, and Alderman Harris. 

Those voting ñNayò:  None 

Absent: None 

ORDERED AND DONE this the 4th day of April, 2023. 

 

20230404-13 

 

APPEAL OF THE DECISION OF THE PLANNING COMMISSION - PL-1673 WADE 

INC FENCE VARIANCE REQUEST FOR A VARIANCE OF T HE ALLOWABLE 

MATERIA L OF FENCE. THE SUBJECT PROPERTY IS LOCATED ON THE SOUTH 

SIDE OF COMMER CE STREET, WEST OF SCOTT ROAD AT 1985 COMMERCE 

STREET IN SECTION, TOWNSHIP 3, RANGE 8 DAVID FLOYD OF WADE INC. 

OWNER OF THE PROPERTY. 

 

Motion was duly made by Alderman Harris seconded by Alderwoman Lynch to approve 

a variance request by David Floyd, of Wade Inc. for allowable fencing material, as regulated by 

the design standards ordinance. The subject property is located on the south side of Commerce 

Street, west of Scott Road at 1985 Commerce Street in Section 14, Township 3, Range 8, 

including items A, B, C, and D. 

 

A vote was taken with the following results: 

Those voting ñAyeò: Alderman Harris, Alderwoman Lynch, Alderman Miller Alderman 

Robinson, Alderman Wicker, Alderwoman Ross, and Alderman Piper. 

Those voting ñNayò:  None 

Absent: None 

ORDERED AND DONE this the 4th day of April, 2024 
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Good morning, 

 

I have attached some additional information that Wade Inc has submitted regarding their 

variance request on the agenda tonight. They have presented an alternative plan narrative and 

markups and will be available for questions tonight. 

If you have any questions for me, please let me know.  

 

Thanks,   

Austin Cardosi 

Planning Director 

Phone: 662-429-9095  

475 West Commerce Street 

Hernando, MS 38632 

www.cityofhernando.org 

 

Narrative: 

 

Wade proposes to change the existing chain link fence, after consultation with the city, as shown 

in the images and the attached description. Wade is willing to make these changes to reach a 

compromise with the city. Basically, all of the fence from the front of the building to the road 

will be wood. The fence from the front the building to the back of the lot will remain a chain link 

but screened from view by additional landscaping as laid out in the written description. 

 

Description: 

Wade Equipment (WADE)will remove the chain link fence on both the east and west side of its 

property from the existing wood fence, along the front of its property to a point just past the front 

elevation of its existing building. WADE will replace this removed chain link fence with a wood 

fence, on both the east and west property line, to match the existing wood fence along the front 

of the property. 

 

WADE will keep the existing chain link fence that will then start just past the front elevation of 

the east side of the existing building, continue along the back property line and terminate just 

before the front elevation of the west side of the property. WADE will install a row of yellow 

pine trees to obscure the entire east and south side of the chain link fence consistent with 

Hernando planning requirements with each tree being at least 6 feet in height. WADE will also 

install a row of weeping privet in front of the row of yellow pine trees that will be installed to 

obscure the entire east and south side of the chain link fence with each privet being at least 2 

Gallon in size. 

 

WADE will install a black vinyl coated chain link fence at the termination point of the existing 

chain link fence to continue to connect with the existing building on both the east and west sides 

of the property. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.cityofhernando.org/
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