CITY OF HERNANDO REGULAR MEETING APRIL 4, 2023

TheMayor and Board of Aldermen of the City of Hernando metgularsession at
City Hall onTuesdayApril 4, 2023at 6:00 P.M. witiMayor Chip Johnsopresiding.
Aldemersongpresent wereAldermanW.I. iDoco Harris, AlderwomanNatalieLynch, Alderman
AndrewMiller, Alderman Bruce RobinsgldermanChad Wcker, Alderwoman RthRoss
andAldermanBen PiperAlso present for the meeting wefgty Clerk Pam PyleHR Direcor
Julie Gats, City Attorney Steve PittmanPuldic Works Director Lee Germmy, Assistant Public
Works Director Curtis BainCity Engineer Joe Frank LauderdaRplice Chi¢ Shane Ellis,
PoliceAssistant Chief CharsdanpherePolice Captairbexter GatesFire Chief Marshel Berry,
Planning Director AustilCardosi,Paks Director Jarg Barkley, Kristen DugganNester Duran,
Mark Cincurak, Larry LongDavid Floyd, Shaun McKinney, Ra Black, ScotBartor,TJ Cates,
and &m Patel.

Alderman Bruce Robinson attended teleconference.
Alderwoman Natalie Lych attendedvia teleconference

202304042
PLEDGE OF ALL EGIAN CE

Pledge of Allegiance

202304043
INVOCATION
AldemanMiller gave theinvocation.
202304044
AGENDA
Agenda
City of Hernando
Mayor and Board of Alderman
Regular Meeting
April 4, 2023 6:00pm

1) Call the meeting torder.

2) Pledge of Allegiancé Leland Cox

3) Invocation

4) Approve Agenda

5) Approve Docketi541854280ai ms No. 0s

6) Approve Minutes from th®egular Mayor and Board of Aldermen Meeting on
March21, 2023

7) Consent Agenda

A) Authorize Mayor Johnson to sign the FY 202ontinuing Disclosure
Engagement Letter with Butler Snow.

B) Approval forC. Blairin the Police Department to attend Basic SRR Class on 6/5
6/9/2023 in Hernando and pay for $550.00 registration only.

C) Approvalfor Tony Ezd to attend the 2023 Class on CamteConstruction and
Code Principlesn April 14, 2023n Brandon, MS and to pay registration.fee

D) Approval to apply for an Entergy microgrant towards Movie in the Park in
Octoberand for Jared Barkley afa Mayor Johnsnto sign.
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E) Approval to partner witlh.obos Rush Soccer Club to host a soccer camp open to
the community at the Hernando Soccer Complex on Jwi®12023and for
Jared Barkley to sign.

F) Approval for Ms. McNeel2nd Grade teacher at Walls Elementary School,
reserve the pavilion at Congerrat charge for a field trip.

G) Approval to close section of Old Mcingvale & School Road for MBexsdorf
Bike Race on Junes22023 from 7:00 a.m. to 2:00 p.m.

H) Approval for Beth Garcia to attend the CMC Spring Prograrsiczesn April 12
14, 2023 and pafpr registration and travel.

8) Approval to pay Cerberus for PA#9 in the amount of $50,124.28 for the Animal Shelter
building constructionPay request was not turned in by the Claims docket deadline.

9) Request to increasedrsport Paramedic Pay Scale.
Transport Pay Scale is as follows:
Paramedic $22.58 Per Hour
Paramedic 2 (5 Years of Experience) $23.26 Per Hour
Paramedic 3 (10 Years of Experience) $2396 Per Hour

10)Personnel Docke
11)Donations Docket

12)Authority for Mayor to sign contract with Waggoner Engineering for preliminary
engineering services for the Nesbit Road Sidewalk project.

13) Appeal of the decision of the Planning Commissi®i-1673Wade hc Fence Variance
Request foa variance of the allowable material of fence. The subject property is located
on the south side of Commerce Street, west of Scott Road at 1985 Commerce Street in
Section, Township 3, Range 8 David Floyd of Wade Inc. own#reoProperty

14) Appeal of the decision of the Planning Commissi®i-1700Creekside Height
Variancei Request for a variance to the allowable height of a building. The subject
property is located on the north side of Creekside Blvd, east of McingvaledRdest of
Masm Dr N in Sections 17, Township 3, and Range 7, Sam Patel, representing the owner.

15) Request to waive bonding requirement for required sidewalks and defer to construction
for Mt. Pleasant and Riley SubdivisidPL-1674Bob Barber, represeng the
applicaton.

16)Executive Session Parks Personna@ndProspective Litigation
17) Adjourn

Motion was duly macde by AldermanWicker andseconded by Alderman Piperto approve
the Agenda as pesented

A vote was taken with the foll owing results:

Thosevoting A Aed: AldermanHarrs, Alderwoman LynchAldermanMiller,
AldermanWicker, Alderman Robison, Alderwoman RossandAldermanPiper.

Those vdi n ga yidNone

Absent:None

ORDERED AND DONE this the 4" day of April,2023.

202304045

APPROVE DOCKET OFCL Al MS 93%&b1854780

The Board of Aldermen were presented with adodet of claims No. 545185478Q in the
amaunt of $1,098,792.6Tor approval.

Motion was duly maae by Aldemman Miller andseconded by Alderman Wicker to
approve the docket of claims for payment aspresented.

A vote was takenwith thefollowing resuts:
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Those voting AAyeo: Alderwoman Lynch,Alderman Miller, AldermanWicker,
Alderman RobinsopAlderwomanRoss AldemanPiper,and Aldeman Harris.

Those wtingfi I y &None

Absent:None

ORDERED AND DONE this the 4™ day of April,2023.

A copy of the Claims Dockes attached and fully incorporated into these minutes.

202304046

APPROVE MINU TES OF THE REGULAR MEETING OF THE MAYOR AND BOARD
OF ALDERM EN MARCH 21, 2023

Motion was ddy made byAlderwomanRossandseconded by AldermanHarristo
approve e mnutes from the regularMayor ard Boardof Aldermen Meetigon March?21,
2023

A vote wes taken with the foll owing results:

Thosevotingi Aep: AldermanMiller, AldermanRaobinson AldermanWicker,
Alderwoman Ross AldermanPiper, Alderman Harris, andAlderwoman Lynch.

Those wting fiNa y. &None.

Absent:None

ORDERED AND DONE this the 4™ day of April,2023.

202304047

CONSENT AGENDA

A) Authorize Mayor Johnson to sign thR¥ 2022 Continuing Disclosure
Engagement Letter with Butler Snow.

B) Approval forC. Blairin the Police Department to attend Basic SRR Class 6n 6/5
6/9/2023 in Hernando and pay for $550.00 registration only.

C) Approvalfor Tony Ezell to attend the 2023 Clags@odeon Construction and
Code Principlesn April 14, 2023n Brandon, MS and to pay registration.fee

D) Approval to apply for an Entergy microgrant towards Movie in the Park in
Octoberand for Jared Barkley afat Mayor Johnson to sign.

E) Approval to partnewith Lobos Rush Soccer Club to host a soccer camp open to
the community at the Hernando Soccer Complex on Jwi®12023and for
Jared Barkley to sign.

F) Approval for Ms. McNeel2nd Grade teacher at Walls Elementary School, to
reserve the pavilion at @ger atno charge for a field trip.

G) Approval to close section of Old Mcingvale & School Road for MBexsdorf
Bike Race on Junes22023 from 7:00 a.m. to 2:00 p.m.

H) Approval for Beth Garcia to attend the CMC Spring Program session on April 12
14, 2023 angbayfor registration and travel.

Motion wasduly macde by AldermanHarrisseonded ky AldermanWicker to approve
theconsentagendaas preseted.

A vote was t&en with the following results:

Thosevoting i @& Alderman RobinsopAldermanWicker, AlderwomanRoss
Alderman PiperAlderman Harris, Alderwoman Lynchand Alderman Mier.

Those voting fiNay D None

Absent None

ORDERED AND DONE this the 4" day of April, 2023.
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BUTLER|

January 27,2023

VIA E-MAIL AT PPYLE@CITYOFHERNANDO.ORG

Pam Pyle, CDMCC

City Clerk

City of Hernando, Mississippi
475 W. Commerce Street
Hernando, Mississippi 38632

RE:  City of Hernando, Mississippi Fiscal Year 2022 Continuing Disclosure
Dear Pam:

We are pleased to confirm our engagement as dissemination agent (the "Dissemination
Agent") to The City of Hernando, Mississippi (the “City”) in connection with its annual
continuing disclosure undertaking. We appreciate your confidence in us and will do our best to
continue to merit it. This letter sets forth the role we propose to serve and the responsibilities we

propose to assume as Dissemination Agent in connection with the Annual Filing for fiscal year
ended September 30, 2022.

We understand that pursuant to Securities and Exchange Commission Rule 15¢2-12, as
amended from time to time (the "Rule"), the City is required to provide on an annual basis
certain financial information and operating data to the Municipal Securities Rulemaking Board
(the "MSRB") through the MSRB's Electronic Municipal Market Access system at
www.emma.msrb.org ("EMMA"), in the electronic format then prescribed by the Securities and
Exchange Commission (the "SEC") (the "Required Electronic Format") pursuant to the Rule.

We also understand that pursuant to the City’s Policies and Procedures for Continuing
Disclosure/SEC Rule 15¢2-12 Compliance (the “Policy”), a staff designee of the City is required
to appoint or engage a dissemination agent to assist in carrying out its obligations under the
Policy and the Rule, and the City is hereby appointing us to serve as Dissemination Agent in
connection with the Annual Filing for fiscal year 2022 to be filed on or before March
29, 2023.

SCOPE OF ENGAGEMENT

As Dissemination Agent we will examine the City’s continuing disclosure responsibility,
consult with parties to the City; compile the Annual Filing (with the assistance of the City) and
file an Annual Filing for and on behalf of the City. We will rely upon information provided to us
without undertaking to verify the same by independent investigation. During the course of this
engagement, we will rely on you to provide us with complete and timely information on all
developments pertaining to any aspect of the Annual Filing. We understand that you will direct
members of your staff and other employees of the City to cooperate with us in this regard.
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Our duties in this engagement are limited to those expressly set forth above.
ATTORNEY-CLIENT RELATIONSHIP

Upon execution of this engagement letter, the City will be our client and an attorney-
client relationship will exist between us. We further assume that all other parties understand that
in this transaction we represent only the City, we are not counsel to any other party, and we are
not acting as an intermediary among the parties. Our services as Dissemination Agent are
limited to those contracted for in this letter, and the City’s execution of this engagement letter
will constitute an acknowledgment of those limitations.

Our representation of the City and the attorney-client relationship created by this
engagement letter will be concluded upon the filing of the Annual Filing.

PROSPECTIVE CONSENT

As you are aware, Butler Snow represents many political subdivisions, companies and
individuals. It is possible that during the time that we are representing the City, one or more of
our present or future clients will have transactions, litigation, or other matters with the City. We
do not believe that such representation, if it occurs, will adversely affect our ability to represent
you as provided in this engagement letter, either because such matters will be sufficiently
different from the filing of the Annual Filing so as to make such representations not adverse to
our representation of you, or because the potential for such adversity is remote or minor and
outweighed by the consideration that it is unlikely that advice given to the other client will be
relevant to any aspect of the issuance filing of the Annual Filing. The City’s local counsel is
hereby authorized to discuss and/or review with Butler Snow any such matters described in this
paragraph (including any form of potential conflict waiver, if applicable). Execution of this
engagement letter will signify the City’s consent to our representation of others consistent with
the circumstances described in this paragraph.

FEE STRUCTURE

Based upon: (i) our current understanding of the terms, structure, size and schedule of
the Annual Filing, (ii) the duties we will undertake pursuant to this letter, (iii) the time we
anticipate devoting to the Annual Filing, and (iv) the responsibilities we assume, our fee for this
engagement will be $3,000.00. Such fee may vary: (i) if material changes in the structure of the
financing occur or (ii) if unusual or unforeseen circumstances arise which require a significant
increase in our time or our responsibilities. If, at any time, we believe that circumstances require
an adjustment of our original fee estimate, we will consult with you.

In addition, this letter authorizes us to incur expenses and make disbursements on behalf
of the City, which we will include in our invoice. Disbursement expenses will include such
items as travel costs, photocopying, deliveries and other out-of-pocket costs.
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PUBLICITY CONCERNING THIS MATTER

Often projects and matters such as this are of interest to the public. Also, many clients

desire favorable publicity. Therefore, you agree that we may respond to inquiries from the news
media and we may initiate and publish information to the public on this matter (including but not
limited to our firm website) unless you instruct us not to do so. In any event, we will not divulge
any non-public information regarding this matter.

RECORDS

At your request, papers and property furnished by you will be returned promptly upon

receipt of payment for outstanding fees and client charges. Our own files, including lawyer work
product, pertaining to the transaction will be retained by us. For various reasons, including the
minimization of unnecessary storage expenses, we reserve the right to dispose of any documents
or other material retain by us after the termination of this engagement.

If the foregoing terms are acceptable to you, please so indicate by (1) returning the

enclosed copy of this engagement letter dated and signed by an authorized officer; and (2)
returning the material event notice certification dated and signed by an authorized officer,
attached hereto as Exhibit A. Please retain a copy of the original engagement letter and material
event notice certification for your files.

cC:

We look forward to working with you again on your Annual Filing.

BUTLER SNOW LLP
Cliggntn Fussct Ok

" Elizabeth Lambert Clark

Accepted and Approved:
THE CITY OF HERNANDO, MISSISSIPPI

Mayon//
Dated: 3///< % 1

Steven W. Pittman, City Attorney (via email Steve@thelawyersthatlisten.com)
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EXHIBIT A

Event Notice
The City certifies that none of the event notices have occurred with respect to the Bonds:

(1) Principal and interest payment delinquencies;

(2)  Non-payment related defaults, if material;

(3) Unscheduled draws on debt service reserves, if any, reflecting financial difficulties;

(4)  Unscheduled draws on credit enhancements reflecting financial difficulties;

(5)  Substitution of credit or liquidity providers, or their failure to perform;

(6)  Adverse tax opinions, the issuance by the Internal Revenue Service of proposed or final
determinations of taxability, Notices of Proposed Issue (IRS Form 5701-TEB) or other material notices or
determinations with respect to the tax status of the Bonds, or other material events affecting the tax status
of the Bonds;

(7 Modifications to rights of Bondholders, if material;

8) Bond calls, if material, and tender offers;

9 Defeasances:;

(10)  Release, substitution, or sale of property, if any, securing repayment of the Bonds, if
material;

(11)  Rating changes;

(12)  Bankruptcy, insolvency, receivership, or similar event of the Issuer;

(13)  The consummation of a merger, consolidation, or acquisition involving the Issuer or the
sale of all or substantially all of the assets of the Issuer, other than in the ordinary course of business, the
entry into a definitive agreement to undertake such an action or the termination of a definitive agreement

relating to any such actions, other than pursuant to its terms, if material; and/or

(14)  Appointment of a successor or additional trustee or the change of name of a trustee, if

material.
THE cnyﬂ‘uz ANDO, MISSISSTPPI
BY: e nk/ ",/M

MayoV
Dated: ,/%X L//},
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202304048

APPROVAL TO PAY CERBERUS FOR PA#9 IN THE AMOUNT OF $50,124.28 FOR
THE ANIMAL SHELTER BUILDING CONSTRUCTION. PAY REQUEST WAS NOT
TURNED IN BY THE CLAIMS DOCKET DEADLINE.

Motion wasduly made by AldermanWickersecomled by AlderwomanRossapproval to
pay Cerberus for PA#9 in the amount of $50,124.28 foAthimal Sheler building
construction. Pay request was not turned in by the Claims docket deadline.

A vote was t&ken with the following results:

Thosevoting i & Alderwoman LynchAlderman Mller AldemanRobinson
AldermanWicker, AlderwomarRass, Alderman Pigr,andAlderman Harris.

Those voting iNay D None

Absent:None

ORDERED AND DONE this the 4" day of April, 2023.

Alderwoman Natalie Lynch arrived at the meeting.

202304049
REQUEST INCREASE OF TRANSPORT PARAMEDIC PAY SCALE.

Fire Chief Berry sited he has Paramedicslotsopen,and noapplicaionshave been submitted.
The pay rate is significantly lower thanig@ Brand, Southaven, and Hor_ake.He requested
an increase in pay for #semedicalpositions.At this time, ouParamedicare leaingin 5 years
or less. The city needs to be atiéhire experienceBaramedis that will stay for may years
and that is not @pening at th currenipay rateHe is down to 5 Paramedics with no baok if
someone is outdle needs at least 9 to be fuihaffed.

Alderman Pper asked ithey are comingtsight out of scho@ Chief Berry said they do not
hire straight out of schooExperiencegeople cost thenost and weregoing to be able to
attract experienced Paramedics witls fproposed paycreas.

Alderwoman Rosssked if FY23 canabsob this? Chief Berrysaidrevenue i$$64K over last
yearas itis trending now the expectation is an increase in revenue of $¥23 wouldbe a
cost of $46,900.00 and FY24 would be $112K whthincrease on 9 Pamedics.

Alderman Miller statedve all deal with ambers and incoming remae. Ourcompaniorc i t y 6 s
budgets are significantly higher than Hernamdbhere has been a 42% increase in the past
years. Are you going task foranother incrase intwo and a BIf years?So, did we look at
contracting some ofhe services out? We have to look beyond and outside ihébpwisit, look
ateverythingand subcontract some services. This cannot work with our lower blidgenot
justify an 18% raise 6 months intcethudget. A private serviceneeds to be looked anhd

currently we need to look iobutsourcing.

Chief Berry statedhat a private service will nabmeto one city, they want the whole county.
SinceCOVID-19, the medical fielgpay rates have increasgdmendously

Alderman Harrisagreed thaivhat Alderman Miller sayss true. | spoke to the Hornake Fire
Chief and he said that this is not unique to HernaWd®are paying the lowest salaries and
trying to hire the gact same medics. We can sit judtere we are and hire the bottom of the
barrel The oy way is todo a benefit pacge that willbe attractive.

Mayor bhnson statedumbers at a full year would be $112K extra for this cost increase. We had
extra revenue to come ia cover thegproposedb46K pay rate incrase for F23.

Alderman Wicker askedhy did we not do this in October? In the future, we need to put this in
thebudget Justmaking short term decisioimaslong termconsequences.

Alderman Piperstatedif you dond have people taun theseambuancesyoulosea stream of
revenue. This feeds itself to sthto drive revenue to fund thi¥.ou have to think about hang 3
ambulances instead of 2 is a big difference. In 2017 we had 1 ambulanclgreiphe wait18
to 23 minutedo get a calfor service The city has grown since then.
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Chief Berrypointed out that the medical field aRdramedics are a spaity field.

Alderman Miller stateé $100K someihg increaseanddont t hi nk t hat our ot h
not looking at this and | thinke will be biting bulletan the next budget yeatdow will we be

paying forit? As a steward of the i t | rzoeay,lscénnot justifyl8% increase 6 monthsto

the budget

Mayor bhnson statedince COVID-19, people in that fieldates have gone througfe roof,
and we cannot stathem.Whatdo you want us to dgark thern? Alderman Mille stated that
we need to do dudiligenceand go outside the box ahubk at eveything.

Alderman Harris askeeare thee other charges that we can implement toerdie revenue”Chief
Berry said that we will chige everything that we can.

AldermanHarris said want an ambulance whereded. Mayor Johnsatated andpossible
loss of life being understaffed. dérman Harris asked City Attorney Pittman if thiy evould be
liable if we were short on Panedis? City Attorney Pittmantated probablyot.

Alderwoman Ross stated you éath p ue on protegting ocr citens. | l@k at numbers and
know how thingshave increased. We candosesomebody, and | almost di#caugs we are a
training ground foParamedics and losing them to other cities.

Alderman Harris stated you théo sell me real hard on thisntil | talked to another city. This is
not just ouprodem. We hire thebest of the besind will have aledicate empbyee.

Motion was duly made by AlderanRobinsonseconded by AleilwomanRossto
approverequest to increase Transport Paramedic Pay Scale.

Transport Pay Scale is as follows:

Paramedic $22.58 Per Hor
Paamedic 2 (5 Years dixperience) $23.26 Per Hour
Parameit 3 (10 Years oExperience) $23.96 Per Hour

A roll call vote was t&kenwith the following results:

Those voting fi A&ed: AldermanRobinson AldermanWicker, AlderwomanRass,
AldermanPiper, Alderman Harris, andAlderwoman Lynch

Those voting fiNay 0 Alderman Miller

Absent:None

ORDERED AND DONE this the4™ day of April,2023.

2023040410
PERSONNEL DOCKET

Motion was dwy made by AldemanPiperseconded by AldenanMiller to agprovethe
personnel docket as presented.

A vote was takenwith the following results:

Those voting i A&ed: AldermanRobinson AldermanWicker, AlderwomanRoss,
Alderman Pipr, Alderman Hrris, Aldemwoman Lynchand Alderman Miller.

Those voting iNay D None

Absent:None

ORDERED AND DONE thisthe 4" day of April,2023.

PERSONNEL DOCKET

April 4, 2023
Previous
Transfer Department New Department Classification Start Date Current Rate of Pay Rate of Pay
|Jessica Fulgham |FT Paramedic | |PT Paramedic| 4/5/2023|$19.72/Hr |$19.72/Hr ‘
Previous Effective
Pay Adjustments Classification New Classification Date Current Rate of Pay Proposed Rate of Pay
Joanna Herring |EMS SupervisclEMS Superviser | | 4/9/2023| $62,819.64| $69,818.30‘
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2023040411

DONATIONS DOCKET

Motion was duly made by Aldermdiperseconded by AldemanWickerto approve the
DonationDockd as presented.

A vote wes t&ken with the following results:

Thosevoting  ¥i & Alderwoman LynchAlderman Mller AldermanRobinson
AldermanWicker, Alderwoman Rass, Alderman Pigr,andAlderman Harris.

Those voting fiNay D None

Absent:None

ORDERED AND DONE this the 4" day of April,2023.

DONATIONS TO THE CITY 4/4/2023 Board Meeting

Animal Shelter

DATE NAME AMOUNT
3/20/2023Jason Brewer 5.00| General Animal Supplies
2023040412

AUTHORITY FOR MAYOR TO SIGN CONTRACT WITH WAGGONER
ENGINEERING FOR PREL IMINARY ENGINEERING SERVICES FOR THE NESBIT
ROAD SIDEWALK PROJECT.

Motion wasduly made by AldermanWicker secomled by AldermanPiperauthority for
Mayor to sign contract with WagganEéngineering for preliminary engineering services for the
NesbitRoadSidewalk project.

A vote wes t&ken with the following results:

Thosevoting ¥ & Alderwoman LynchAlderman Mller AldemmanRobinson
AldermanWicker, AlderwomarRaoss, Alderman Pigr,andAlderman Hrris.

Those voting fiNay © None

Absent:None

ORDERED AND DONE this the4™ day of April,2023.

2023040413

APPEAL OF THE DECISION OF THE PLANNING COMMISSION - PL-1673 WADE
INC FENCE VARIANCE REQUEST FOR A VARIANCE OF T HE ALLOWABLE
MATERIA L OF FENCE. THE SUBJECT PROPERTY IS LOCATED ON THE SOUTH
SIDE OF COMMER CE STREET, WEST OF SCOTT ROAD AT 1985 COMMERCE
STREET IN SECTION, TOWNSHIP 3, RANGE 8 DAVID FLOYD OF WADE INC.
OWNER OF THE PROPERTY.

Motion wasduly made by AldermanHarrisseconled by AlderwomanLynchto approve
a variance request by David Floyd, of Wade Inc. for allowable femoatgrial,as regulated by
thedesignstandards ordinanc&he subject propertys located on the south side of Commerce
Street, west of Scott Road at 198&8mmerceStreetin Section 14, Township 3, Range 8
including items A, B,C, and D.

A vote wastaken with the following results:

Those voting Aye OAlderman Harris, Alderwoman LynchAlderman Miller Alderman
Robinson AldermanWicker, AlderwomarRaoss, andAlderman Pigr.

Those voting fiNay D None

Absent None

ORDERED AND DONE thisthe4™ day of April,2024
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Good morning,

| have attached some additional information that Wade Inc has submitted regarding their
variance request on the agenda tonight. TlasAe Ipresented an alternative plan raresand
markups and will be available for questions tonight.

If you have any questions for me, please let me know.

Thanks,

Austin Cardosi

Planning Director

Phone: 6624299095

475 West Commerce Street
HernandoMS 38632
www.cityofhernando.org

Narrative:

Wade proposes to change the existing chain link fence, after consultatigdhergity, as shown

in the images and the attached description. Wade is willing to theke changes to reach a
compromise with the city. Basidg| all of the fence from the front of the building to the road

will be wood. The fence from the front the building to the back of the lot will remain a chain link
but screened from view by addit@riandscaping as laid out in the written description.

Description:

Wade Equipment (WADE)will remove the chain link fence on both the east and west side of its
property from the existing wood fence, along the front of its property to a point just pasinthe
elevation of its existing building. WADE will régice this removed chain link fence with a wood
fence, on both the east and west property line, to match the existing wood fence along the front
of the property.

WADE will keep the existing chain linfence that will then start just past the front elevatibn

the east side of the existing building, continue along the back property line and terminate just
before the front elevation of the west side of the property. WADE will install a row of yellow
pine trees to obscure the entire east and south side dfidirelink fence consistent with

Hernando planning requirements with each tree being at least 6 feet in height. WADE will also
install a row of weeping privet in front of the row of yellow pine tried will be installed to
obscure the entire east andidoside of the chain link fence with each privet being at least 2
Gallon in size.

WADE will install a black vinyl coated chain link fence at the termination point of the existing

chain link fenced continue to connect with the existing building on bbthaast and west sides
of the property
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BOARD OF ALDERMEN
IHernando STAFF REPORT

MISSISSIPPI

Project No.: PL-1673
Request:  Appeal of the decision by the Planning Commission for a denial of a variance
Location: ~ Located on the south side of Commerce Street, west of Scott Road at 1985
Commerce Street in Section 14, Township 3, Range 8
Applicant: ~ David Floyd of Wade Inc.
Date: 4D

INTRODUCTION:

David Floyd, of Wade Inc, is requesting a variance for allowable fencing material, as regulated
by the design standards ordinance. The subject property is located on the south side of
Commerce Street, west of Scott Road at 1985 Commerce Street in Section 14, Township 3,
Range 8

The subject property is currently zoned in the C4 Planned Commercial district.

STAFF COMMENTS:

1. This is a request for a variance of the allowable fencing materials. The applicant has constructed
a chain link fence with barbed wire. The applicant has stated security concerns as the reason
for the variance. This request was denied by the Planning Commission.

DISCUSSION

1. That the special conditions and circumstances that exist are peculiar to the land, structures,
or buildings involved, and are not generally applicable to other lands, structures, or
buildings in the same district.

Applicant Response:  Wade Inc. is a John Deere Equipment Dealer. We have inventory
on our lot that is high in value and can be dangerous if an inexperienced person tries to
operate it or a juvenile were to come onto the property. Our equipment is very much desired
by thieves and we are doing everything we can to prevent thief or anyone from entering
our property after hours. According to our insurance company and law enforcement, fences
are one of the best tools to achieve this goal. One of our main concerns and a big part of
our decision to put the fence around our property is the planned development of the
property around us. We want to do everything we can to prevent children and young adults
from having easy access to our equipment so they want get hurt trying to operate a piece
of equipment on our lot. We also want to protect our business from loss due to burglary.
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That the literal enforcement of the provisions of these standards would deprive the
applicant of rights commonly enjoyed by other properties within the same district under
the terms of this Ordinance.

Applicant Response: There are no other equipment dealers near our location to be
compared to. Our dealership will be vulnerable to theft and our liability will be much
greater if someone gets hurt or on our property after hours without permission. We believe
this is a public safety issue as much as an attempt to prevent theft and property destruction.

That the special conditions and circumstances do not result from the actions of the applicant
and are not based upon economic considerations.

Applicant Response: We are a professional business and have never participated in any
behavior that has resulted in anyone coming on our property without our permission.

That granting the variance requested would not confer on the applicant any special
privilege that is otherwise denied by this Ordinance to other lands, structures, or buildings
in the same district.

Applicant response:
I think the City of Hernando wants all of the businesses in the city limits to be allowed to

protect itself from theft and to protect citizens that may think they want to come on the
property without permission and try to start a piece of equipment for any reason without a
trained employee present.

OTHER COMMENTS:

Pictures of the fence are attached to this staff report.

If approved, the applicant shall submit for a Certificate of Development and all necessary
building permits required for the construction of the building.

This application was denied at the December Planning Commission meeting. The
applicant filed an appeal in the appropriate time period, and has requested that the Board
of Aldermen consider the application.

PROPOSED MOTIONS:

l.

A motion to approve a variance request by David Floyd, of Wade Inc. for allowable fencing
material, as regulated by the design standards ordinance. The subject property is located
on the south side of Commerce Street, west of Scott Road at 1985 Commerce Street in
Section 14, Township 3, Range 8

Hernando Planning Commission
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A, That the special conditions and circumstances that exist are peculiar to the land,
structures, or buildings involved, and are not generally applicable to other lands,
structures, or buildings in the same district.

B.  That the literal enforcement of the provisions of these standards would deprive the
applicant of rights commonly enjoyed by other properties within the same district
under the terms of this Ordinance

C.  That the special conditions and circumstances do not result from the actions of the
applicant and are not based upon economic considerations.

D.  That granting the variance requested would not confer on the applicant any special
privilege that is otherwise denied by this Ordinance to other lands, structures or
buildings in the same district.

2. Amotion to deny a variance request by David Floyd, of Wade Inc. for allowable fencing
material, as regulated by the design standards ordinance. The subject property is located
on the south side of Commerce Street, west of Scott Road at 1985 Commerce Street in
Section 14, Township 3, Range 8

A.  That the special conditions and circumstances that exist are NOT peculiar to the
land, structures, or buildings involved, and are generally applicable to other lands,
structures, or buildings in the same district.

B.  That the literal enforcement of the provisions of these standards would NOT
deprive the applicant of rights commonly enjoyed by other properties within the
same district under the terms of this Ordinance would confer a special privilege on
the applicant.

C.  That the special conditions and circumstances DO result from the actions of the
applicant and are not based upon economic considerations.

D.  That granting the variance requested WOULD confer on the applicant any special
privilege that is otherwise denied by this Ordinance to other lands, structures, or
buildings in the same district.

3. The Board of Aldermen may wish to table the item to the next regularly scheduled

meeting in the event that they feel that they need additional information submitted by
the applicant or if they feels that they need more time to consider the request.

Hernando Planning Commission
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