[bookmark: _Hlk144911653]    [image: ]
City of Hernando, Mississippi
Office of Planning

PLANNING COMMISSION
November 12, 2024, MINUTES

The Planning Commission met in a regular session on November 12, 2024, at 6:00 p.m. at City Hall Board Room, 475 W Commerce Street. The following Commissioners were present: Commissioner Ashworth, Commissioner Thorn, Commissioner Clark, Commissioner Max, Commissioner Jordan, Commissioner Hawkins, Commissioner Skeen, and Commissioner Safley. The following staff members were also present Kristen Duggan, Josie Gilder, and Austin Cardosi.

Commissioner Hawkins called the meeting to order at 6:00 p.m. and Commissioner Safley gave the invocation followed by roll being called. 

Commissioner Hawkins asked if everyone had reviewed the October 8, 2024, minutes. Commissioner Clark made a motion to approve the minutes as written. Commissioner Ashworth seconded the motion. The motion passed unanimously with Max abstaining from the vote.
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Chairman Hawkins announced the following items: 

PL-1856 – Highway 51 Mini Storage Variance – Request for a variance for a gravel parking. The subject property is located on the east side of Highway 51, north of Memphis Street in Section 21, Township 3, Range 8 and is zoned C2. – Morgan Falls, representing Highway 51 Mini-Storage, LLC. 

Mr. Cardosi presented the application. The commission had no questions for Mr. Cardosi. 

Mr. Morgan Falls was present to represent the application. He explained that along with the request of gravel, there is also a portion of curb and gutter that they are requesting to be removed for drainage purposes. 

Commissioner Jordan stated that the application shows natural vegetation will screen the property. Is this vegetation on your property and will it remain? Mr. Falls stated that it is on the property and is about 60 feet in width. It will also work as stormwater conveyance. 
Commissioner Thorn asked if the gravel request was for drainage reasons. Mr. Falls stated that from a site perspective, this is a storage lot with limited access. This is also helping with drainage and is beneficial from an engineering perspective as well. 
Commissioner Max asked if there is a buffer yard required due to the residential zoning district. Mr. Cardosi stated that there is a 35-foot buffer yard required. Mr. Falls then stated that the buffer yard exceeds that requirement. 

Commissioner Max stated that there are 3 new storage facilities in the city with concrete and asphalt. 

Commissioner Skeen asked how the striping would be placed and maintained on the gravel for parking purposes. Mr. Fall stated that concrete markers to note the parking spaces is an option. 

Commissioner Skeen asked about the issue of runoff and sediment from gravel. Mr. Fall Said in would be no more than dirt. He added that asphalt would increase the runoff velocity. Commissioner Thorn then asked about the runoff towards the residential properties. Mr. Fall stated that this will not send water that direction. It would continue to run towards the front. 

Commissioner Hawkins asked if there was anyone present to speak for or against the application. 

Ms. Tammy Shaneyfield came forward. She stated that there is an existing ditch between her yard and this property that frequently fills and overflows. She is concerned with this creating more drainage. Mr. Falls stated that the runoff from this lot flows to the front currently and they will make sure that it continues to flow forward. 

Mr. Steve Shaneyfield came forward next and stated that he is concerned with the dust that will be created from a gravel lot. The proposed gravel area of this lot sits right behind his patio. Mr. Falls stated that there would be limited use of this gravel area, and he does not see dust being a huge issue. 

Rachel Parham then came forward via phone to represent the application. She stated that this is long term parking and has an average use of 2 vehicles a month. 

Commissioner Thorn asked where the 2 vehicles a month estimate came from. Many times, you have multiple tenants that average multiple trips per month. Ms. Parham stated that they used gate access and driving to get the 2-vehicle average. She then added that summer months do show a small increase in vehicles, but most bring their recreational vehicle to their home for the busy seasons. Commissioner Thorn stated that the City of Hernando has an ordinance that does not allow recreational vehicles to be stored at the residential property/

Commissioner Thorn then asked how the dust would be mitigated. Mr. Falls stated that the gravel beds can be designed to limit dust. 

Commissioner Thorn asked if the city could place a condition in the approval for maintenance of the gravel beds. Mr. Cardosi said that a variance runs with the land and that it would be very difficult to maintain. 

Commissioner Clark made a motion to DENY a Variance requested by Jason Canada, representing Highway 51 Mini-Storage LLC to allow a grave parking lot, as shown in the attached exhibits, on property located on the east side of U.S. Highway 51, north of the Illinois Central Railroad overpass, and south of North Parkway, in Section 12, Township 3 South, Range 8 West. based upon the following findings:
A. That the special conditions and circumstances that exist are NOT peculiar to the land, structures, or buildings involved, and are generally applicable to other lands, structures, or buildings in the same district.  
B. That the literal enforcement of the provisions of these standards would NOT deprive the applicant of rights commonly enjoyed by other properties within the same district under the terms of this Ordinance would confer a special privilege on the applicant. 
C. That the special conditions and circumstances DO result from the actions of the applicant and are not based upon economic considerations. 
D. That granting the variance requested WOULD confer on the applicant any special privilege that is otherwise denied by this Ordinance to other lands, structures, or buildings in the same district. 
Commissioner Safley seconded the motion. The motion failed with the following vote:
Commissioner Clark “Yay,” Commissioner Thorn “Nay,” Commissioner Jordan “Nay,” Commissioner Safley “Yay,” Commissioner Max “Yay,” Commissioner Ashworth “Nay,” and Commissioner Skeen “Yay.” 

Commissioner Thorn made a motion to TABLE the item to December 10, 2024. Commissioner Ashworth seconded the motion. The motion passed unanimously. 

Chairman Hawkins announced the following items: 

PL-1857 - Highway 51 Mini Storage Variance – Request for a variance for a metal facade. The subject property is located on the east side of Highway 51, north of Memphis Street in Section 21, Township 3, Range 8 and is zoned C2. – Morgan Falls, representing Highway 51 Mini-Storage, LLC. 

Mr. Cardosi presented the application to the commission. 
Mr. Morgan Falls was present to represent the application. 
Commissioner Jordan asked what percentage is allowed as a metal façade per the city regulations. Mr. Cardosi stated that metal façade is not allowed in commercial zoning, but is allowed in industrial zoning. 
Commissioner Safley asked what the other elevation of Building B would look like since they are not shown on the renderings. Ms. Parham stated that the metal would not be visible from Highway 51, and they would be architectural metal buildings. The accent steel portion is only accessible by customers with a key code. Commissioner Thorn asked if Building B had any brick. Ms. Parham stated that there would be brick on the eastern side. She added that the residential properties would not have any metal visible to them.
Commissioner Hawkins asked if there was anyone present to speak for or against the application. 
Ms. Tammy Shaneyfield came forward and asked if there would be tall lighting installed for the RV parking. Mr. Cardosi explained that the city ordinance requires that any lighting remains on that site. That is verified with a lighting plan submitted during the Certificate of Development approval.
Commissioner Thorn made a motion to TABLE the application until December 10, 2024, meeting. Commissioner Max seconded the motion. The motion passed unanimously. 
Chairman Hawkins announced the following items: 

PL-1858 - Winningham Subdivision Section G - Request for final plat approval of 2 lots. North side of Nesbit Road, east of Gwynn Road, and north of Nesbit Road, in Section 25 and Section 26, Township 2 South, Range 8 West- Lloyd Miller, Winingham Estates, LLC.

Mr. Cardosi presented the application to the commission. 
Mr. Andy Richardson was present to represent the application. The commission had no questions. 
Commissioner Hawkins asked if there was anyone present to speak for or against the application. There was no one.
Commissioner Max made a motion to recommend APPROVAL for the Final Plat for  Winningham Estates Subdivision, Section “G,” consisting of 2 single-family residential lots east of Gwynn Rd , and north of Nesbit Road, in Section 25 and Section 26, Township 2 South, Range 8 West based upon a finding that the submitted final plat generally conforms to the requirements of the City’s codes and ordinances, subject to the following conditions:
1. Identify a drainage easement on the plat to reflect the inlet on the southern corner of lot 237.  
2. A Homeowners Association is to be established prior to the recording of the final plat.  Any buffer areas, retention basins, landscape areas, open areas, street medians, entrance signs, and any other common elements, proposed to be dedicated to the Homeowners Association in Section “G” or any of the previous phases, shall be deeded over to the Homeowners Association. A copy of the finalized incorporation papers and all deeds transferring common elements to the Homeowners Association shall be submitted to the staff for inclusion in the file. All common elements required in all previous sections of the development must be completed and dedicated to the Homeowners Association prior to the issuance of any building permits in Section “G”
3. [bookmark: _Hlk71284184]The Homeowners Association covenants shall be submitted to and approved by Planning Staff prior to recording of the plat for Section “G” The submitted covenants shall match the covenants that were recorded with Section “F” of Winningham Estates Subdivision. If amendments are requested by the developer, if the proposed changes are more restrictive than what is currently required by the previous phases of Winningham Estates Subdivision, then those changes may be approved by the Planning staff. If the proposed changes are less restrictive than what is currently required by the previous phases of Winningham Estates Subdivision, then those changes must be approved by the Planning Commission.
4. Improvements are to be the responsibility of the developer and not the responsibility of the City of Hernando.
5. All landscaping in all common open space areas, natural areas, buffer areas, streetscape areas, medians, islands, and the entrance signage areas and such other associated improvements shall be installed/constructed prior to the issuance of any building permit within that respective phase of the development. Street trees may be bonded insuring their installation prior to the final inspection and occupancy of the residence upon each lot.
6. Following Plat Approval, the Developer shall submit two (2) complete sets of construction plans for review and approval to the Office of Planning. Grading, drainage, and engineering construction plans to be approved by the City Engineer and Public Works Director.
7. The developer shall install drainage pipe, erosion control material, sewer mains and service, water mains, fire hydrants, and service, gas mains and service, curb and gutter for all streets, and gravel or soil cement base for the streets and one (1) layer of blacktop, 1½" thick, before the plat of the subdivision is recorded.  A performance guarantee must be filed for the remainder of the improvements in an amount set by the City Engineer. This includes another 1½" of blacktop making a total of three inches (3") of blacktop surface and sidewalks, as determined by the City Engineer. Prior to recording the final plat, all public improvements shall be installed, completed, and accepted by the City of Hernando.
8. Prior to the beginning of utility and improvement construction, the Developer shall enter into a Development Contract with the City of Hernando for the installation of all required Public Improvements. This is in accordance with Article VI Required Minimum Improvements, §B. Procedures for Posting or Release of Bonds of the City of Hernando’s Land Subdivision Ordinance.
9. Sidewalks shall be installed on both sides of all streets.
10. Streetlights shall be installed at the developer’s expense.  Streetlight plans shall be submitted to the Office of Planning for City Engineer and Planning Director approval.
11. All utilities and services (electric, telephone, cable, etc.) are to be installed underground. The water service lines shall be installed with tracing wire at the top.
12. Prior to recording the final plat, the Developer shall submit for approval a schedule of Lot Numbers and associated street addresses to the Office of Planning.  Corner lots shall include potential addresses for both streets.
13. Prior to submitting the plat for recording, the applicant shall coordinate with the Post Office the centralized delivery location of the mailboxes.
Commissioner Jordan seconded the motion. The motion passed unanimously. 

Chairman Hawkins announced the following items: 

PL-1859 - Gilbreath PUD – Phase 1 – Request for final plat approval of 48 total lots and 5 common open space lots. Located on Southwest corner of Holly Springs and Getwell Road in Section 21, Township 3 South, Range 7 West – Greg Smith, representing the owner.

Mr. Cardosi presented the application to the commission. 
Mr. Greg Smith was present to represent the application. 
Commissioner Jordan stated that the original approval stated that the trees along Getwell Road and Holly Springs would remain, but they have all been taken down. Mr. Smith explained that they tried to save as many trees as possible, but they were not able to save them. 
Commissioner Thorn stated that when the clear cut was done, the neighboring property was destroyed, and they almost lost their horses. Mr. Smith stated that Mr. Butch Davis has met with the neighbor, and they came to an agreement on that issue. 
Commissioner Jordan stated that he was concerned with the removal of all the trees after the agreement during the approval phase. Mr. Cardosi stated that the developer could be required to add additional trees, possibly double, along this roadway to replace the ones removed. Mr. Smith stated that they would do that. 
Commissioner Hawkins asked if there was anyone present to speak for or against the application. There was no one.
Commissioner Max made a motion to recommend APPROVAL to Greg Smith of Mendrop Engineering Resources, representing Ridgestone, L.L.C. (Butch Davis), the property-owner, for Gilbreath PUD, Phase 1, consisting of 48 total lots, with 5 common open space lots based upon a finding that the submitted final plat generally conforms to the requirements of the City’s codes and ordinances, subject to additional red maples be planted at 25 foot on center and the following conditions:
1. A Homeowners Association is to be established prior to the recording of the final plat.  Any buffer areas, retention basins, landscape areas, open areas, street medians, entrance signs, and any other common elements, proposed to be dedicated to the Homeowners Association, shall be deeded over to the Homeowners Association.  A copy of the finalized incorporation papers and all deeds transferring common elements to the Homeowners Association shall be submitted to the staff for inclusion in the file. All common elements required in all previous sections of the development must be completed and dedicated to the Homeowners Association prior to the issuance of any building permits.
2. Improvements are to be the responsibility of the developer and not the responsibility of the City of Hernando.
3. All landscaping in all common open space areas, natural areas, buffer areas, streetscape areas, medians, islands, and the entrance signage areas and such other associated improvements shall be installed/constructed prior to the issuance of any building permit within that respective phase of the development. Street trees may be bonded insuring their installation prior to the final inspection and occupancy of the residence upon each lot.
4. Following Plat Approval, the Developer shall submit two (2) complete sets of construction plans for review and approval to the Office of Planning. Grading, drainage, and engineering construction plans to be approved by the City Engineer and Public Works Director.
5. The developer shall install drainage pipe, erosion control material, sewer mains and service, water mains, fire hydrants, and service, gas mains and service, curb and gutter for all streets, and gravel or soil cement base for the streets and one (1) layer of blacktop, 1½" thick, before the plat of the subdivision is recorded.  A performance guarantee must be filed for the remainder of the improvements in an amount set by the City Engineer. This includes another 1½" of blacktop making a total of three inches (3") of blacktop surface and sidewalks, as determined by the City Engineer. Prior to recording the final plat, all public improvements shall be installed, completed, and accepted by the City of Hernando.
6. Prior to the beginning of utility and improvement construction, the Developer shall enter into a Development Contract with the City of Hernando for the installation of all required Public Improvements. This is in accordance with Article VI Required Minimum Improvements, §B. Procedures for Posting or Release of Bonds of the City of Hernando’s Land Subdivision Ordinance.
7. Sidewalks shall be installed on both sides of all streets.
8. Streetlights shall be installed at the developer’s expense.  Streetlight plans shall be submitted to the Office of Planning for City Engineer and Planning Director approval.
9. All utilities and services (electric, telephone, cable, etc.) are to be installed underground. The water service lines shall be installed with tracing wire at the top.
10. Prior to recording the final plat, the Developer shall submit for approval a schedule of Lot Numbers and associated street addresses to the Office of Planning.  Corner lots shall include potential addresses for both streets.
11. Prior to submitting the plat for recording, the applicant shall coordinate with the Post Office the centralized delivery location of the mailboxes.
Commissioner Clark seconded the motion. The motion passed with the following vote: Commissioner Clark “Yay,” Commissioner Thorn “Yay,” Commissioner Jordan “Nay,” Commissioner Safley “Yay,” Commissioner Max “Yay,” Commissioner Ashworth “Yay,” and Commissioner Skeen “Yay.” 
There being no further business to come before the commission, a motion was made and seconded to adjourn the meeting. The meeting was adjourned at 7:32 p.m.
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